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Boundary Containment 

• Began May 2010 

 

• Triggered through a Building or Service application 

 

• Using AS3500, a risk has been assigned to each Land 
Use Code 

 

• If a property’s specific activity is already known the 
risk rating may change (e.g. Trade Waste) 

 

• Condition of approval attached to application 

 



Land Use Codes 

 



 



Overview 

 



Building Application 

• Backflow approval sticker 

 

• Backflow information sheet with applicable risk rating 

 

• Plumber's information sheet 

 

• Letter sent 1st of the month following the application 
approval date to the property owner/agent identifying 
that a backflow protection requirement has been 
placed on the property as a result of the recent 
building application approval 
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Incidents – What have we learnt 

• One incident can effect many people 

• Customer service is everything 

• Take another FIO with you to site 

• Being clear about what we wanted 

• Documenting all conversations 

• Many sections get involved 

• Be very prepared for any meetings 

 

 



Current state 

• 6113 BuilderNet applications received   

• 6419 Boundary devices installed  

• 1810 Property inspections 

• 3411 Customer contacts 

• 5225 Emails through inbox 

• Property device installation compliance  

• Annual device testing compliance – Steady 92% 

 

 

 

 

 

 

Region 

% properties 
compliant at 

start of FY 

Properties 
requiring BF 
device YTD 

% properties 
compliant with 
BF reqmnt YTD 

% increase in 
properties 

compliant YTD Target 

Metro 43% 3683 73% 30.5% 12.5% 

GA 19% 285 36% 17.3% 12.5% 

GS 14% 321 36% 22.2% 12.5% 

MW 30% 383 79% 48.3% 12.5% 

NW 26% 576 52% 25.5% 12.5% 

SW 44% 219 77% 32.5% 12.5% 

Total 37% 5467 67% 30.2% 12.5% 

Region 
Devices at start 

of FY Devices YTD 
Devices 

compliant YTD % compliant Target 

Metro 2709 4410 4196 95.1% 90% 

GA 232 330 269 81.5% 90% 

GS 197 403 262 65.0% 90% 

MW 204 366 357 97.5% 90% 

NW 469 670 550 82.1% 90% 

SW 159 240 238 99.2% 90% 

Total 3970 6419 5872 91.5% 90% 
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Key factors of success 

• Clear and defendable trigger points of requirement 

• BuilderNet applicant advised at issue of building 
licence/service approval and property owner +1 month  

• Well defined processes with quality audit programs 

• Customer focused – Industry engagement 

• Improved planning and scheduling practises 

• High level of expertise – acknowledged/trusted by 
industry  

• Highly engaged and performing team 

 

 

 

 



Growth 

• The program is really starting to take off 

 

 

 

0

5000

10000

15000

20000

25000

30000

35000

10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19

Estimated device growth 

10/11

11/12

12/13

13/14

14/15

15/16

16/17

17/18

18/19



Challenges 

• Managing steep device growth and maintaining 
compliance levels 

• Administration component of program growing too fast 
for current substantive FTE numbers 

– Cutting of Midas R5 Funding (self lodgement of TRFs) 

• Continual internal/external stakeholder engagement 

• 1000 property inspections still in backlog 

• Creating flexibility in staff to perform multiple roles while 
on site 

• System integration enhancements 

 

 

 

 

 



Mission statement 

Mission: 

• To be relentless in the pursuit of protecting our 
drinking water supply from the reverse flow of water 
from a customer’s internal water connection. 

Vision 

• To be recognized as a team that will stop at nothing to 
provide timely guidance and support to our customers, 
industry and the community. 

Purpose: 

• To enable individuals and the Water Corporation to 
meet the specific and ever changing risk exposure to 
our drinking water facing our customers. 

• We are persistent in providing the highest standards in 
customer service, reliability and look continuously for 
innovative solutions that are cost effective and 
sustainable 



Four Agreements 

• Be impeccable with your word 

 

 

• Don’t take anything personally 

 

 

• Don’t make assumptions 

 

 

• Always do your best 

 



Questions 


